
 

 

 

 

 

 

 

 

 
 

Position Profile 
Vice President for Enrollment 
Management 
April 2021 
 

  

In partnership with Summit Search Solutions, Inc. 



VICE PRESIDENT FOR ENROLLMENT MANAGEMENT, WILLAMETTE UNIVERSITY  1 

Not unto ourselves alone are we born 
Willamette University is committed to educating students to live 

lives of achievement, contribution and meaning. 

 
  
  
   

 
 

  
 

  
 

   
 

 
 
 
 

ABOUT WILLAMETTE UNIVERSITY 
Willamette is a nationally-renowned private liberal arts university in Salem, Oregon. Founded 

in 1842, Willamette is the first university established in the western U.S. and has become a 
national leader in service, entrepreneurship, and civic engagement. 

Situated on a beautiful, historic campus located across the street from the Oregon State Capitol in Salem, and co-located 
with Tokyo International University of America, Willamette features a residential undergraduate College of Arts and 
Sciences and two professional graduate schools: the College of Law and the Atkinson Graduate School of Management. 

In a close-knit campus environment where teaching and learning flourish, nearly 2,000 students benefit from small classes, 
close student-faculty relationships, and collaborative research opportunities as well as the advantages of a liberal arts 
university comprised of a nationally recognized liberal arts college, a top-ranked business school, and a highly respected 
law school. The University’s distinctive, accelerated dual-degree programs allow students to complete both a bachelor’s 
degree and an MBA or JD at Willamette – in less time and at less cost.  

In keeping with the liberal arts tradition, Willamette recognizes exploration and discovery as primary educational values; 
that wisdom, insight, and the nurturing of democratic values are enhanced by a shared appreciation and understanding 
of diversity in all aspects of human endeavor. The University's long-range plan states, diversity is not just essential to 
quality education, but central to “our sense of moral duty to overcome racism, bigotry, and discrimination in all forms.” 
To learn more about this treasured university, please see http://willamette.edu.  

http://willamette.edu/cla/catalog/academic-opportunities/tiua/index.php
http://willamette.edu/cla/index.html
http://willamette.edu/law/index.html
http://willamette.edu/mba/index.html
http://willamette.edu/
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The University includes four distinct colleges including the College of Arts & Sciences; Willamette University College of 
Law; Atkinson Graduate School of Management, and the newly acquired Pacific Northwest College of Art. In addition, the 
University has affiliations with the Claremont School of Theology and Tokyo International University of America.  

The College of Arts & Sciences 

Founded in 1842, the College of Arts & Sciences offers undergraduate programs that are exciting, challenging, relevant 
and nationally recognized. Guided by the University motto, “Not unto ourselves alone are we born,” the College expects 
to produce thinkers, creators, and leaders who use their talents and skills to improve their world. Half of the students 
study abroad; nearly 70% complete one or more internships; and a quarter participate in faculty-mentored research. The 
College enrolls over 1,800 students and has a student-to-faculty ratio of approximately 11:1. 

The College of Law 

Founded in 1883 and accredited by the ABA since 1938, the College of Law was the first law school in the Pacific Northwest. 
Faculty are top scholars, seasoned practitioners, and members of the judiciary. Students also have the opportunity to 
work with mentors who are Supreme Court justices, heads of Fortune 500 companies, elected officials, and distinguished 
attorneys. With significant strength in law and government, the College of Law offers unique experiential and professional 
learning opportunities. The College enrolls over 300 full-time JD students and has a student-to-faculty ratio of 
approximately 11:1. 

The Atkinson Graduate School of Management 

For more than 40 years Willamette’s Atkinson Graduate School of Management (AGSM) has prepared individuals for 
leadership and management roles in the business, government, and not-for-profit sectors. Recently the School has 
expanded its business offerings to include a business minor and, beginning in Fall 2021, a Bachelor of Science in Business 
Administration program. The Atkinson School also offers two dual-degree options for completion of an MBA degree: the 
four-year MBA/JD Joint Degree program resulting in both the MBA and Doctor of Jurisprudence; and the five-year 
Willamette BA/MBA for a select group of students from Willamette’s College of Liberal Arts. For the entering class of 2020, 
the average age of the Atkinson School’s full-time MBA students was 24 with a student-to-faculty ratio of approximately 
14:1.  

The Pacific Northwest College of Art 

In the fall of 2020 Willamette University announced an agreement that will add the Pacific Northwest College of Art (PNCA) 
as an integral part of the University. This relationship allows the two institutions to pursue deeper and more permanent 
collaborative engagements through academic programs and thus expand the appeal of the University to a broader base 
of students. According to President Steve Thorsett, “This coming-together builds on the distinguished histories of both 
institutions…and will amplify the Northwest as a cultural and economic hub for the arts.” The Center for Contemporary 
Art & Culture, as well as PNCA’s other academic centers and collections, will also become a part of Willamette. 
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Unique Distinctions: To view a full list, see http://willamette.edu/about/recognition/index.html. 

• Willamette is featured in the Fiske Guide to Colleges 2019, 
which highlights the best and most interesting colleges and 
universities in the U.S., Canada, United Kingdom, and Ireland. 
Willamette is praised as “the place where you can grow as a 
student, leader and person as you pursue your passions.” 

• U.S. News & World Report listed Willamette University in the 
top tier of liberal arts colleges nationally, ranking the University 
72nd among the best “National Liberal Arts Colleges” and as a 
“Best Value School” in the magazine’s 2021 rankings.  

• Eleven of the 27 “Oregon Professors of the Year” are from 
Willamette’s undergraduate college, a record unmatched by 
any school on the West Coast. 

• The popular guide, “Colleges That Change Lives: 40 Schools 
That Will Change the Way You Think About Colleges,” named 
Willamette among an elite group of schools that provide 
hands-on academic experiences that cultivate critical thinking 
and creativity; professors dedicated to mentorship; and lively, 
diverse opportunities for personal growth. 

• Washington Monthly ranked Willamette a top liberal arts 
college in Oregon and the Pacific Northwest in its “2018 College 
Guide and Rankings.”  

• The Atkinson Graduate School of Management has been 
recognized as a top U.S. MBA program in Poets&Quants’ MBA 
rankings for 2019–20. The rankings represent the “Definitive 
List of the Top 100 U.S. MBA Programs,” as it combines the five 
most influential business school rankings in the world. 

• Willamette’s College of Law is recognized nationally for being 
among the most diverse law schools and best small law schools 
in the country.  

Location: Adjacent to historic downtown Salem, Oregon, Willamette’s 
60-acre campus is just an hour south of Portland. The University is 
nestled between a major hospital and medical complex to the south 
and State Capitol to the north, the proximities of which provide 
students with exceptional opportunities for internships, service-
learning, and involvement with nonprofits, state and local government 
agencies and political and advocacy organizations. 

 

 

 

  

 

QUICK FACTS 
 

2020-2021 Enrollment: 
Total:   1,868  
CAS:   1,303 
Law:   333 
MBA:   153 

 

Academic Offerings: 
College of Arts & Sciences 

50+ majors and minors 
Bachelor of Arts  
Bachelor of Music 
 

Atkinson Graduate School of Management 
MBA (for Professionals and Early Career) 
Certificate programs 
 Utility Management 
 Leadership for Attorneys in Business 
 Public Management 
 

College of Law 
Master of Laws  
Master of Legal Studies 
Doctor of Jurisprudence (JD) 
Certificate programs 
 Law & Business 
 Dispute Resolution 
 Law & Government 
 International & Comparative Law 

Sustainable, Environmental, Energy 
& Resources Law 
 

Willamette Joint & Accelerated Degrees: 
BA/MBA (3-2) 
BA/JD (3-3) 
BA/MS (data science 3-1) 
JD/MBA (3-1) 
BA/BS (engineering)* 
BA/MS (engineering)* 

 

Finances: 
Endowment: $246.2 Million 
Operating Budget: $80.2 Million 

 

Athletics: 
19 varsity athletic teams 
NCAA Division III Northwest Conference 
Mascot: Bearcats 

 

Student Life:  
65% of CAS students live on campus 
100+ student run organizations and clubs 
41 intramural and club sports 
40%+ of students study abroad 
3 national fraternities and 3 national 

sororities 
 

*Partnerships with other universities 

http://willamette.edu/about/recognition/index.html
http://willamette.edu/news/library/2018/07/fiske-guide-to-colleges-2019.html
https://www.usnews.com/best-colleges/willamette-3227/overall-rankings
https://www.usnews.com/best-colleges/willamette-3227
http://willamette.edu/about/recognition/professor-of-the-year/index.html
http://ctcl.org/
http://ctcl.org/
http://willamette.edu/news/library/2018/08/washington-monthly-ranking.html
https://willamette.edu/news/library/2019/12/wmba-poets-quants-ranking.html
http://willamette.edu/news/library/2017/01/prelaw-most-diverse-award.html
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THE OFFICE OF ENROLLMENT MANAGEMENT 

The Office of Enrollment Management is a newly structured department that includes recruitment, admissions, and 
financial aid. In addition, the Office will work in close collaboration with the office of marketing and communications. This 
structure has been refined to assist the Vice President in designing and implementing, in broad collaboration with the key 
university stakeholders, the steps and strategies that make the vision for enrollment growth a reality. Each of these units 
will collectively be engaged in examining all aspects of messaging, communication, recruitment, and admissions. The Vice 
President will lead their team in determining optimum enrollment at the undergraduate level with an eye toward growth. 
The expansion into new markets and broadening the reach for students who will be a match for Willamette will be a 
shared goal among and between the team members.  

Total enrollment at Willamette for Fall 2020 was 1,868 including 1,303 undergraduates, with 55 students enrolled in joint 
degree programs; 333 students in the College of Law, and 153 in the Atkinson Graduate School of Management. Fifty-
seven percent of the undergraduate student body are female; forty-three percent are male. Forty states and 18 countries 
are represented.  

Financial Aid 

Comprised of a team of six, the Office of Financial Aid provides support for current and incoming students on financing a 
Willamette education. In the 2020-21 academic year, 98% of all students received some form of financial aid, and the 
University awarded approximately $48 million in total aid. 

Recruitment and Admissions 

SAT and ACT scores are an optional component of the admission evaluation process for first-year applicants. This policy 
was adopted after a yearlong study by the Faculty Admission Committee. The findings revealed that success in an 
academically rigorous college preparatory curriculum was a stronger predictor of success at Willamette than standardized 
test performance. A student may submit standardized test scores if they wish to have them considered in the application 
review process. International applicants are required to provide either the TOEFL or IELTS to test English proficiency, but 
they have the option of applying without submitting SAT and/or ACT scores.  

For the first-year class entering in Fall 2020, Willamette received 4,010 applications and enrolled 325 students. The racial 
diversity included 1% American Indian/Native American/Alaska Native, 6% Asian, 2% African American, 15% Hispanic, 65% 
White, 8% two or more races, and 4% not reported. International students accounted for 1% of the first-time first-year 
students. The average SAT score was 1285 and the average ACT score was 28. 

  



VICE PRESIDENT FOR ENROLLMENT MANAGEMENT, WILLAMETTE UNIVERSITY  5 

THE ROLE OF THE VICE PRESIDENT 
The Vice President for Enrollment Management (VPEM), reporting to the Senior Vice President and Chief Operating Officer 
(COO), has responsibility for the strategic leadership and administration of all undergraduate enrollment management 
activities across the University, including admissions, and financial aid. The VPEM will serve as a key member of the 
leadership team and will assume broad leadership within the institution. In ensuring that Willamette achieves its strategic 
enrollment goals, the Vice President will oversee a full-time staff of approximately 25 people and an operating budget of 
approximately three million dollars. They will work with multiple stakeholders on the strategic positioning of the University 
to support increased growth and will utilize comprehensive statistics and data-informed analyses to make sound policy 
decisions and evaluate the overall effectiveness of the recruitment efforts.  

Direct reports to the Vice President include the dean of admissions and the director of financial aid. The Vice President 
will have responsibility for a full range of enrollment services and bring a holistic view to the combined areas of enrollment, 
messaging and branding. 

Candidates for the position should possess a reputation for integrity and visionary leadership in a complex institution. The 
ideal candidate will be recognized as a credible leader among the most competitive ranks of private liberal arts institutions. 
To be successful in this role, the selected candidate will demonstrate most of the following professional qualifications, 
skills, experience, and qualities: 

Responsibilities: 
• Lead the undergraduate enrollment management efforts for the University, creating an effective and efficient 

organization focused on optimizing enrollment while providing vision and strategy for the team. 
• Facilitate the combination of undergraduate enrollment management functions across the University for 

recruitment into one organization. 
• Build an organizational culture that uses university, industry, and economic data to make plans and decisions. 
• Enhance yield of potential students utilizing social media, marketing, and other emerging technologies. 
• Collaborate with faculty and deans from all schools and the broader university community to establish and achieve 

enrollment goals. 
• Create strategic and tactical plans to accomplish enrollment goals. Monitor execution of these plans, identify 

obstacles, and monitor and modify accordingly to maintain progress to goals. 
• Ensure recruitment and retention goals, policies, practices, and actions produce successful student recruitment 

and retention results, consistent with Willamette’s mission, the University’s strategic plan, and the Enrollment 
Management Plan. 

• Evaluate operational efficiency and plan the appropriate level of resources to function effectively in an ongoing 
manner. 

• Maintain strong relationships and trust with peers, and the University community. 
• Create an environment that acknowledges, encourages, and celebrates differences. 
• Promote equity, diversity, and inclusion across the organization. 
• Be able to tell and sell the Willamette story in a compelling and inspirational way internally to staff and externally 

to students and their families. 
• Perform other duties as assigned. 
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Minimum Qualifications: 
• Master's degree in a relevant discipline or equivalent required. 
• A minimum of five years in a senior leadership position preferably in a higher education, nonprofit, or other similar 

organization.  
• Demonstrated knowledge, skills, and abilities that would ensure a high level of performance in the essential 

functions of the position.  
• Strong analytic skills that can: produce forward-looking, transparent strategic plans and budgets that link 

expenditures to outcomes; assess the effectiveness of the allocation of recruitment and financial aid funds to 
achieve enrollment goals; engage in a continuous dialogue about enrollment and other areas with the president 
and other key constituents.  

• Significant experience with current and emerging technology (hardware and software solutions) related to 
recruitment, admissions, and financial aid. 

• Demonstrated expertise in the use of an enrollment management system and web-based recruitment efforts. 
• Superior analytic, communication, and presentation skills. 
• Knowledge of enrollment trends and best practices used in the current enrollment functions.  
• Ability to think strategically and creatively in helping the University to achieve its long-term objectives. 
• Ability to lead others including the ability to build highly effective and accountable teams. 
• Adept at working closely and collegially with administrative, academic, and co-curricular areas of the University 

and possessing the highest standards of personal integrity. 
• Demonstrated commitment to promoting equity, diversity, and inclusion. 

Key Opportunities and Challenges:  
Continue to raise the profile of Willamette University through sophisticated marketing and communications strategies.  

The institution has recently modernized much of its marketing and communication efforts aimed toward undergraduates 
to increase the market’s awareness of the University and understanding of the value of a Willamette degree. The VPEM 
will work collaboratively with the vice president for marketing as their work expands to include the new and existing 
schools. It will be important to adapt to match the ever-changing platforms while maintaining a consistent branding 
message reinforcing Willamette’s place in the market.  

Develop, monitor, and modify the strategy for building a consolidated enrollment team that encompasses the 
admissions responsibilities across all Schools. 

The addition of Pacific Northwest College of the Arts adds complexity to and an opportunity for the existing enrollment 
management environment. The VPEM will work to incorporate enrollment activities in all academic units to create an 
optimally centralized/decentralized organization that better achieves consistency of message and brand, creates 
efficiency in operations, and identifies market opportunities that benefit the entire university (e.g. international 
recruitment). 

Collaborate with the Marketing and Communications team. 

The marketing and communications team at Willamette touts a cadre of creative professionals who develop, distribute 
and safeguard the University’s marketing, branding, and communications efforts with a special focus on enrollment 
marketing. The marketing team has recently rolled out a new website and is nearing the launch of a rebranding effort that 
will improve messaging and communications to prospective students. It will be important for the VPEM, in collaboration 
with the vice president for communications to leverage this momentum and expand it to all levels of recruitment 
throughout the University with the intention of unifying the message and brand. The incorporation of PNCA poses a unique 
opportunity to blend the PNCA story and the Willamette University story to achieve an even more compelling message.  
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Support and develop the Enrollment, Admissions, and Financial Aid teams. 

The VPEM will develop a highly professional, customer-focused, effective, data-driven team of professionals working 
collaboratively and seamlessly across the organization. They will be responsible for developing such a team through hiring, 
training and development, coaching, and assigning appropriate responsibilities that match each teammates’ strengths.  

Foster a culture of openness, inclusion, and transparency. 

At Willamette, the best solutions are often those that withstand the scrutiny of diverse views from across the University. 
The VPEM will create an enrollment environment where data and information flow freely, where the team and community 
members are informed of relevant information at appropriate intervals and far-reaching decisions incorporate input from 
a broad base of stakeholders. 

Organizational Chart – the chart below reflects the current enrollment and recruiting unit at Willamette University. In 
addition to those represented on the chart, the VPEM will interface regularly with the graduate admission leaders in the 
College of Law, the Atkinson Graduate School of Management (AGSM), and the Pacific Northwest College of Art (PNCA). 
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WILLAMETTE UNIVERSITY VALUES DIVERSITY 
Employment at Willamette University means being part of a community that values education and its impact on the world, 
one that is friendly, supportive, and increasingly diverse. Believing that diversity contributes to academic excellence and 
to rich and rewarding communities, Willamette is committed to recruiting and retaining a diverse faculty, staff, and 
student body and seeks candidates whose work furthers diversity and who bring to the campus varied experiences, 
perspectives, and backgrounds. 

Willamette University's educational facilities, activities, and employment opportunities are offered without regard to race, 
color, religion, sex, national origin, marital status, veteran status, actual or perceived sexual orientation, gender identity, 
gender expression, or status with regard to pregnancy, disability, or age. Willamette is firmly committed to adhering to 
the letter and spirit of all federal and state equal opportunity and civil rights laws, including but not limited to Title IX of 
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, 
the Age Discrimination in Employment Act of 1967 (ADEA), the Age Discrimination Act of 1975, the Americans with 
Disabilities Act (ADA) of 1990, and their implementing regulations. 

If you have questions, need assistance, or require special accommodations, please reach out to the Office of Human 
Resources at human-resources@willamette.edu or 503-370-6210. 

 

PROCEDURE FOR CANDIDACY 
Applicants should submit a resume and cover letter describing their interest and professional qualifications, as well as 
how they have successfully supported and advanced the values and principles of diversity and inclusion in their prior 
professional experiences and places of work. All inquiries will be considered confidential. Submit materials to: 
https://theapplicantmanager.com/jobs?pos=su235 by May 25, 2021 in order to be given first priority by the search 
committee. 

This is a full-time, year-round position. This position is eligible for the University’s generous benefits package that includes 
medical/dental insurance, sick and vacation accruals, retirement contribution of 10% of gross base pay from the University 
in exchange for a mandatory contribution of 1% by the employee, tuition remission, and holidays.  

For nominations or further information: 
Kristen Farha      Jan M. Asnicar 
Senior Consultant     Senior Consultant 
Summit Search Solutions, Inc.    Summit Search Solutions, Inc. 
Direct: 316-650-0069     Direct: 913-339-8928 
kfarha@summitsearchsolutions.com   jasnicar@summitsearchsolutions.com 

 

 

 

 

Summit Search Solutions, Inc. is a boutique executive search firm dedicated to serving education and 
nonprofit communities nationwide. Based in Asheville, NC, Summit has a team of experienced 
recruiting consultants in strategic locations across the country including California, Colorado, Kansas, 
New York, and North Carolina.  

mailto:human-resources@willamette.edu
https://theapplicantmanager.com/jobs?pos=su235
mailto:kfarha@summitsearchsolutions.com
mailto:jasnicar@summitsearchsolutions.com
https://www.summitsearchsolutions.com/


 

 
  

 
 
 

SALEM, OREGON 
Willamette University enjoys ready access to all the benefits of the Pacific Northwest:  

forests, rivers, mountains, and coastal beaches; commitment to the environment;  
a relaxed, creative and civic-minded culture; and a vibrant arts and music scene. 

Salem, just 47 miles south of Portland, is not only the hub of law, public policy-making and 
government for the state, it is also a vibrant and exciting – and affordable – place to live and 
visit, rich in historical, artistic and cultural experiences and learning opportunities, many of 
which are enhanced by the presence of Willamette University.  

As one of the area’s major employers, Willamette University is also an important player in 
the local economy and, as such, contributes leadership, support, and resources to worthy 
community initiatives. The Portland-Salem area is the corporate home of a multitude of 
businesses (including Nike, Intel, and Tektronix) and not-for-profit organizations. Salem’s 
major employers include the State of Oregon, Salem Health Hospitals and Clinics, Garmin 
(aviation), and of course, Willamette University.  

Willamette’s location exemplifies the beauty of the Pacific Northwest, with gorgeous forests, 
rivers, mountains and ocean beaches nearby. The surrounding area, known as the Mid-
Willamette Valley, is a renowned wine country and the source of spectacular local foods and 
fresh produce consumed worldwide. Outdoor recreational opportunities such as hiking, 
skiing, fishing, and beachcombing are abundant in addition to a variety of arts, food, wine 
and music festivals and events throughout the area. 

 

Click the following to learn more about Salem and surrounding areas: 
City of Salem: https://www.cityofsalem.net/visit 
Travel Salem: https://www.travelsalem.com/  
Travel Portland: https://www.travelportland.com/  

Sports Teams 
• Salem-Keizer Volcanoes (baseball) 
• Portland Trail Blazers (basketball) 

• Portland Timbers (soccer) 
• Portland Thorns (soccer) 
• Portland Winterhawks (hockey) 

Natural Attractions 
• Silver Falls State Park 
• Willamette Valley 

• Willamette Valley Wine Country 
• Oregon Coast 
• Mt. Hood and the Columbia River Gorge 

https://www.cityofsalem.net/visit
https://www.travelsalem.com/
https://www.travelportland.com/
https://www.milb.com/salem-keizer
https://www.milb.com/salem-keizer
http://www.nba.com/blazers/index_main.html
http://www.portlandtimbers.com/
https://www.timbers.com/thornsfc
http://www.winterhawks.com/
http://www.oregonstateparks.org/park_211.php
http://www.oregon.com/regions/willamette-valley
http://willamettewines.com/
http://visittheoregoncoast.com/
https://traveloregon.com/places-to-go/regions/mt-hood-columbia-river-gorge/
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