o \~ Sy
~es ‘/ .-\\.
7,

\ |
/) %

Position Profile
Associate Vice President, Human Resources

April 2019

FLORIDA POLYTECHNIC
UNIVERSITY




i I‘H“_ IJ.__; A -
Serving students and industry
through excellence in
education, discovery, and

application of engineering
and applied sciences.
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ABOUT FLORIDA POLYTECHNIC UNIVERSITY

Located in Lakeland, Florida, between Orlando and Tampa, Florida Polytechnic University is the 12th and newest university
in the State University System of Florida. Florida’s only public university for engineering and technology dedicated to
science, technology, engineering and mathematics (STEM), the institution was opened in 2014 to provide both a
rigorous academic institution and a powerful resource for high-tech industries.

Anchored by a spectacular marquis building designed by internationally renowned architect Santiago Calatrava, Florida
Poly is on the cutting edge of high-tech STEM education. The university currently enrolls 1,500 students and employs
approximately 300 faculty and staff.

Florida Poly was established to advance the state’s economy by Florida Poly’s non-traditional academic

training a highly skilled technical workforce and has established a . . .
environment focuses on applied learning,

name for itself as a university with a rigorous curriculum, e . . .
. . specifically in technology and engineering.
advanced research equipment and a focus on solving industry

problems with creative solutions. The university works closely Stel] clkeszes e iRanll) de ety i

with industry-leading firms to ensure its curriculum matches work closely with high-caliber students, and

industry needs and prepares students for the high-tech workforce. the most advanced technology, including a
These partners provide students with an integrated learning | Supercomputer, 3D printing lab, media lab and
experience by participating in joint teaching and research efforts, | nanotechnology lab; this sets Florida Poly

and by providing internship opportunities relevant to the unique | apart from other state universities.

curriculum.

Florida Polytechnic University has been granted initial regional accreditation from the Southern Association of Colleges
and Schools Commission on Colleges (SACSCOC) to award bachelor’s and master’s degrees. The university has a vision to
influence the economic development of the 4,000 acres that surround Florida Poly to create a robust research park that
would bring together industry, academia, and government. Click here to read more about Florida Poly’s blueprint for the
future including its five-year strategic plan.
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https://floridapoly.edu/strategic-plan/

THE OPPORTUNITY

Associate Vice President, Human Resources

The Associate Vice President (AVP) for Human Resources, provides strategic leadership for the university in the planning,

development, and implementation of quality—based integrated Human Resources programs and services, including, but

not limited to classification, compensation, faculty and staff recruitment, benefits, leave, retirement, records

maintenance/HRIS, employee relations, and training and development. This position reports to the Vice-President and

CFO. As the top ranking Human Resources executive in the university, the AVP will work closely with members of the

President's Cabinet to ensure proper protocols and procedures are followed.

Essential Responsibilities:

Serves as a lead contributor to university strategy and the development of goals and policies, particularly as they

relate to human capital management.

Provides vision for university strategy in the development of goals, programs, and policies related to advancing

the university's most valuable asset — its human resources.

Assists and advises senior management on an array of HR issues, including organizational planning and

development, organizational structure, job design, human capital forecasting, performance management, and risk

management.

Creates and administers the budget for the department. Monitors and evaluates expenditures and recommends

budget strategies and actions.

Supervises, manages, and develops the HR staff in their support of the HR functions. Plans, organizes, and directs

the activities and resources of the department. Provides performance feedback with attention to each employee’s

customer service orientation and the enhancement of skills (professional development).

Determines and recommends employee relations practices necessary to establish a positive employer - employee

relationship and promote a high level of employee morale.

Identifies legal requirements and government reporting regulations affecting Human Resources functions (e.g.,

OSHA, EEO, ERISA, Wage & Hour). Monitors risks of the university. Directs the preparation of information

requested or required for compliance. Acts as primary contact with labor counsel and outside government

agencies in matters that pertain to personnel.

Protects the interests of employees and the university in accordance with Human Resources policies and

governmental laws and regulations. Approves recommendations for terminations. Reviews employee appeals

through complaint procedure.

Directs a process of organizational planning and development that evaluates structure, job design, and human

capital forecasting throughout the university. Coordinates activities across division/departmental lines. Evaluates

plans and changes to plans. Makes recommendations to senior management. Maintains university organization

charts and employee directory.

Maintains wage and salary structure, pay policies, performance appraisal programs, employee benefit programs

and services, and establishes standard recruiting and placement practices and procedures. Reviews variances to

schedules. Interviews executive-level candidates.

Establishes in-house management training programs that address university needs across division/departmental

lines (e.g., new employee orientation and onboarding, performance appraisals, interviewing skills).

Defines all Human Resources programs, and authority/responsibility of Human Resources and line management

within those programs. Provides necessary education and materials to line management and employees through

workshops, manuals, employee handbooks, and standardized reports.

Selects and coordinates the use of Human Resources consultants, training specialists, and other outside sources.
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Conducts an on-going study of all Human Resources policies, programs, and practices to ensure compliance with
any changes in the law or statutes, and keeps top management informed of new developments.

Directs the preparation and maintenance of such reports as are necessary to carry out functions of the
department. Prepares periodic reports to top management, as necessary or requested.

Maintains his/her professional and technical knowledge by attending education workshops, reviewing
professional publications, establishing networks of resources, and participating in professional organizations.

Required Qualifications:

Bachelor’s degree required from a regionally accredited college or university.

Eight to ten years of experience or more in increasingly responsible management positions within Human
Resources.

Generalist background with broad knowledge of employment, compensation, organizational planning, employee
relations, compliance, and training and development.

Ability to set priorities, focus energy and resources, strengthen operations, and ensure employees and other
stakeholders are working toward common goals.

Ability to build trust with diverse constituencies through personal characteristics and display of respect, integrity,
and high ethical standards.

Strong management skills regarding principles and people. Experience working with multiple university divisions
and departments preferred.

Exemplary communication skills and well-developed administrative skills.

Knowledge and expertise regarding labor law and legal and constitutional requirements as they pertain to
employee management.

Ability to identify potential risks/hazards in advance that could negatively affect the organization’s ability to
conduct business. Identify inherent risks and provide measures, processes, and controls to reduce the impact of
these risks to business operations.

Positive, collaborative work-style, inquisitive attitude, flexibility, creativity, focus on excellence, and overall “great-
to-work-with” demeanor.

Demonstrated proficiency in Microsoft Office (Excel, Word, PowerPoint, Outlook) is required; Workday experience
preferred.

Preferred Qualifications:

Experience in the higher education sector.

Prefer SPHR or SHRM-CP/SCP certification.

Master’s degree from a regionally accredited college or university.

Specialized training in organizational planning, compensation, and employee relations preferred.
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PROCEDURE FOR CANDIDACY

Review of applications will begin immediately. Applications must be received on or before May 15, 2019. Please submit PDF
versions of your resume and a brief letter of interest upon application. Florida Polytechnic University is an affirmative
action/equal employment opportunity employer.

To apply online, go to: https://theapplicantmanager.com/jobs?pos=su150

For more information or to offer recommendations:

Beth Baldino Carrie Coward

Senior Consultant President

Summit Search Solutions, Inc. Summit Search Solutions, Inc.

Direct: 828-645-8967 Direct: 828-669-3850
bbaldino@summitsearchsolutions.com ccoward@summitsearchsolutions.com

Please note: This search is being conducted in compliance with the State of Florida’s Sunshine Laws.

Summit Search Solutions, Inc. is a boutique executive search firm dedicated to serving
education and nonprofit communities nationwide. Based in Asheville, NC, Summit has a team
of experienced recruiting consultants in strategic locations across the country including
SU M M IT California, Kansas, New York, North Carolina, and Oregon.

SEARCH SOLUTIONS INC
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LAKELAND, FLORIDA

Florida Polytechnic University is located along Interstate 4 at the heart of
Florida’s High-Tech Corridor in the city of Lakeland, halfway between Tampa
and Orlando. As its name implies, Lakeland is known for its waterfront
neighborhoods and more than 60 miles of biking and walking trails. The city
has a vibrant downtown filled with shops, restaurants, parks and performing
arts venues and has been dubbed “Lakeland’s living room” which truly
embodies the community spirit of Lakeland. There are quaint shops, casual
restaurants, pubs, craft breweries, and fine-dining experiences to be found
in and around the historic brick buildings that surround the historic Munn
Park town square. The city embraces its past and that is evident when you
take a stroll down the tree-lined, brick streets in its historic neighborhoods.

Things to do in Lakeland: With the average high in February being a
comfortable 73 degrees, there is no end to the things you can do. Some
residents enjoy stopping by Evolution Records, an indie vinyl seller and live
music venue, relaxing at the Black & Brew Coffee House on Main Street and
enjoying a slice of pie and other homemade foods at Reececliff. If you prefer
the great outdoors, take a spin at Lake Bonny Skate Park. Festivals, parades,
concerts, a big farmer’s market, and food truck rallies are hallmarks
of Lakeland culture, as are the giant swans that you’ll see gliding on city
lakes which were given to the city by Queen Elizabeth Il. You can also catch
a classic outdoor game at Joker Marchant Stadium, the spring training home
of the Detroit Tigers. And Lakeland is home to the largest one-site collection
of Frank Lloyd Wright Architecture in the world!

Less than an hour’s drive away in either direction are the metropolitan areas
of Tampa and Orlando, home to a combined total of 8.6 million people and
more than 11,500 high-tech companies. Both cities offer theme parks,

Images provided by Lakeland Chamber of Commerce

beaches, stadiums, and entertainment venues. Disney World, Universal Studios, Busch Gardens, Cocoa Beach and

Clearwater Beach are among the options for day trips or weekend getaways. These two cities host Major League events

including the NFL, NBA, NHL, and MLB. And no matter where you live, there is no state income tax in Florida.

Click the following to learn more about Lakeland and surrounding areas:

Visit Central Florida: https://visitcentralflorida.org/ Downtown Lakeland: http://downtownlkld.com/
Lakeland Chamber of Commerce: https://www.lakelandchamber.com/ City of Lakeland: https://www.lakelandgov.net/



https://floridapoly.edu/campus-life/about-lakeland/
https://visitcentralflorida.org/
http://downtownlkld.com/
https://www.lakelandchamber.com/
https://www.lakelandgov.net/

	ABOUT FLORIDA POLYTECHNIC UNIVERSITY

